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%;/ >  Neighborhood Grant Program

© Ensures a portion of the city's annual budget is dedicated to improve
residential neighborhoods through community initiated capital projects

© Requires resident participation and involvement in the selection,
coordination and completion of projects
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Funding

© Since 1994, 645 projects completed and
over $4.5 million invested

© FY2020/2021, $275,000 available with
possible additional funds for water

conservation projects
© Maximum grant amount is $15,000

© A match of at least 25% of the requested
funds is required for HOAs and CFMH

communities
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Who can apply?

© 82 Neighborhood Associations
© 134 Homeowners’ Associations
© (rime-Free Multi-Housing Certified Properties




What can you apply for? rqe

O A capital project that benefits the entire neighborhood and is a one-time
expenditure completed by June 30, 2021.

What can’t you apply for?

© HOA and CFMH requests may not be for maintenance projects such as entry gates,
roofing repair, common ground and pool maintenance, painting, road repair (for
private streets) efc.

© Project maintenance or operation costs



Who do I involve? 'ﬁ"

© Community involvement must happen early on and throughout the
project process.

O All residents of the community:
v~ must be notified of the opportunity to apply for a grant

v~ provided a chance to propose and comment on project ideas

v~ be included in the final selection of the project



What do | submit? T

© Application Form

O All project types:
v~ hids

v~ pictures
v~ proof of community involvement

© Specific mandatory requirements for your project type



What is evaluated? rﬁu

Quality Impact
* (lear and detailed project description * provides an environmental benefit, such as water
* engages the neighborhood in the creation and and/or energy conservation, shade
selection of the project * enhances the aesthetics of the neighborhood

improves health and safety of residents
addresses a known neighborhood deficiency
complements other neighborhood projects
(private or City)

o completeness of application - all elements present
and appropriate staff discussions have taken place
* budget is clear and accurate

Ability
* ahility to complete the project during the fiscal year
o addresses how project will be maintained in the future



What is the timeline? rﬁ.

© Connect with neighbors to choose a project Now

© (ontact applicable staff Now

© Solicit bids Now - April

© GRANT DEADLINE APRIL 27, 2020 by 5 PM
© Preliminary Review May 2020

© Neighborhood Grant panel review May/June 2020

© (ity Council review and approval Summer 2020






Entry Signage




Neighborhood + House Identification
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Landscape
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Landscape: street trees

2003




2018 PRE-QUALIFIED

PUBLIC ARTISTS

MARYANNE CORDER NEIGHBORHOOD GRANT
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Innovative ldeas

MAPLE ASH, WILSON ART & GARDEN, AND MITCHELL PARK
Tampa Traffic Mitigation Grant Stearing Committon

HISTORHS DE LA CO\I( NIDAD
“STORIES FRO\I THE COMMUNITY”

NEIGHBORHOOD TRAFFIC MITIGATION
STUDY




Neighborhood Grant Pop Up Sessions Qe

Tuesday, January 14, 2020

Jaycee Park (elaya Park
ART & PARKS PROJECTS TRAFFIC CALMING PROJECTS
8t09a.m. 5:30 to 6:30 p.m.
Wednesday, February 12, 2020 Saturday, March 7, 2020
Estrada Park Daley Park
LANDSCAPE/WALLS/SIGNAGE + ALL PROJECT TYPES
WATER CONSERVATION PROJECTS 9to 10 a.m.

11:30 a.m. to 12:30 p.m.






